
Sapphire Mist

Evoking emotions, enhancing self-expression, and creating 
memorable experiences through high-quality scents

By: Madison Trahan
Address: 8888 mountain view st
Phone: 720-888-8888



Table of Contents 
1. Title/Mission Statement 
2. Table of contents 
3. Identity/ Vision Statement 
4. Problem
5. Solution
6. Target market
7. Target market 
8. Competition 
9. Competition  

10. Revenue streams
11. Marketing
12. Promotional images
13. Promotional images 
14. Menu 
15. Expenses
16. Team and Key Roles
17. Milestones
18. Appendix 



Identity 
Sapphire Mist offers premium-quality, cruelty-free perfumes at 
an accessible price point for everyone looking to express 
themselves through fragrance. We believe that luxury scents 
should be inclusive and ethical, providing high-end 
experiences without the high-end markup. Our brand is 
defined by a bold, honest, and creative approach to perfumery 
that prioritizes both the wearer and the planet. By blending 
classic elegance with modern values, we ensure that every 
individual can find their signature scent with confidence and 
integrity.

Vision statement: To become the world’s most trusted 
companion in self-expression, empowering a generation to 
curate their identity through artisanal scents that honor both 
the wearer and the planet.



Problem
Sapphire Mist bridges the gap between high-end perfumery 
and ethical living by offering premium-quality, cruelty-free 
scents at a price that remains accessible to everyone. We 
prioritize both the wearer and the planet, utilizing a bold and 
creative approach to ensure you never have to choose between 
luxury and integrity. Our mission is to provide an honest, 
elegant fragrance experience that celebrates individuality 
without the traditional retail markup. By addressing 
industry-wide frustrations like lack of transparency, animal 
testing, and the "luxury tax," we offer a high-performance 
alternative to expensive designer houses. We specifically solve 
common consumer complaints found in reviews, such as poor 
longevity and the risk of "blind buying" regret, by focusing on 
long-lasting formulations and accessible sampling. 
Furthermore, we tackle the massive environmental crisis in 
beauty, where 120 billion units of packaging are produced 
annually and 95% are thrown away rather than recycled. With 
Sapphire Mist, you can finally enjoy a sophisticated signature 
scent that is as kind to the earth as it is to your wallet.



Solution
Sapphire Mist solves the problem of exorbitantly expensive 
luxury fragrances and the poor performance of budget 
alternatives. We bridge this gap by offering high-quality, 
artisanal scents crafted from premium ingredients without the 
designer markup. Our unique formulations prove that 
sophisticated, long-lasting perfumes don’t have to come at a 
steep environmental or ethical cost. By prioritizing ethically 
sourced materials, we ensure that every bottle aligns with the 
values of the modern consumer. Furthermore, our entire 
production process is strictly animal cruelty-free, offering a 
compassionate choice in a traditionally opaque industry. Each 
fragrance is designed to provide a luxury sensory experience 
that is both accessible and sustainable. Sapphire Mist 
empowers you to wear your values without compromising on 
elegance or quality.



Target Market
Sapphire Mist strategically targets a diverse audience ranging 
from 13 to 40 years old, capturing both the emerging 
purchasing power of Gen Z and the established loyalty of 
Millennials. While our primary demographic remains women, 
who account for roughly 64% of total sales, we are actively 
expanding our portfolio to include more male-centric and 
gender-neutral scents. This shift is driven by the fact that the 
male segment is currently the fastest-growing group in the 
industry, with teenage boys and young men rapidly increasing 
their spending on prestige fragrances. By centering our brand 
on inclusivity, we ensure that every young consumer finds a 
scent that resonates with their identity.

Our market presence is primarily digital, allowing us to reach 
customers in major urban centers across North America and 
Europe while tapping into the booming Asia-Pacific sector. 
According to industry analysis, these regions host the most 
digitally connected consumers who prefer the convenience of 
online shopping and direct-to-consumer transparency. We 
focus specifically on lower-to-middle-income young 
professionals who are increasingly wary of the "luxury tax" 
imposed by legacy fashion houses. By operating where our 
customers live and scroll, we bypass traditional retail markups 
to deliver high-end olfactory experiences directly to their 
doorsteps.



Target Market
Sapphire Mist customers prioritize value and sustainability 
over traditional brand status, viewing their purchases as a 
reflection of their personal ethics. Research indicates that for 
these modern shoppers, the actual scent and the price point far 
outweigh the prestige of a designer logo. Our audience 
consists of "value-driven" individuals who seek out 
high-quality ingredients that are responsibly sourced and 100% 
cruelty-free. They are well-informed consumers who utilize 
social media to research brand integrity before committing to a 
purchase. For them, a perfume is only truly beautiful if it 
aligns with a lifestyle that protects the planet and its 
inhabitants.

Beyond simple aesthetics, our target market views fragrance as 
a holistic tool for self-expression and mental well-being rather 
than a mere status symbol. We help solve the common 
frustration that premium, ethically sourced perfumes are 
typically priced out of reach for the average person. By 
offering affordable, cruelty-free alternatives, we allow our 
customers to explore their identity through scent without 
financial or moral compromise. This approach transforms 
perfume from a gatekept luxury into an accessible form of 
daily self-care. Ultimately, Sapphire Mist empowers a 
generation to smell exceptional while standing firm in their 
commitment to an ethical, sustainable future.



Competition
The luxury fragrance market is currently dominated by 
established industry titans such as L’Oréal, Christian Dior, and 
Chanel, all of whom have mastered the art of brand prestige. 
L’Oréal leads the sector with impressive, industry-standard 
sustainability initiatives, setting a high bar for environmental 
responsibility that we intend to match and exceed. Meanwhile, 
Dior has successfully transformed itself into a household name 
through expansive global reach, and Chanel has built 
unparalleled brand loyalty through decades of sophisticated 
marketing. These competitors excel at maintaining a high-end 
image and a sense of timeless luxury that keeps customers 
returning to their classic scents. Their collective strength lies in 
their massive market presence, deep-rooted heritage, and the 
ability to dictate global beauty trends. By studying these 
giants, Sapphire Mist acknowledges the importance of 
building a trusted, renowned brand that resonates with a wide 
audience.



Competition
Despite their dominance, these major players leave significant 
gaps in the market that Sapphire Mist is specifically designed 
to fill. Many consumers have expressed frustration with 
L’Oréal’s tendency to reformulate classic scents to reduce 
production costs, a practice we will strictly avoid to ensure 
product consistency and quality. Furthermore, while ethical 
consumerism rises, Dior’s lack of cruelty-free certification 
provides a major opening for our fully cruelty-free fragrance 
line to capture conscious shoppers. We also see a clear 
opportunity to disrupt Chanel’s pricing model, which often 
offers a very small volume of product for a premium cost. 
Sapphire Mist will differentiate itself by offering larger 
product volumes at a more accessible price point without 
compromising on the luxury experience. By prioritizing ethical 
manufacturing and better consumer value, we will offer a 
superior alternative to the traditional luxury giants.



Revenue Streams
Sapphire Mist earns its primary revenue through the 
direct-to-consumer sale of high-quality perfumes, priced 
affordably between $15 and $25 per bottle. By utilizing our 
own website as the main sales channel, we maintain a personal 
connection with our customers while maximizing profit 
margins. To diversify our income, we offer discovery sets and 
samples, which serve as an entry point for new customers to 
explore our scents before committing to a full purchase. As the 
brand scales, we plan to implement a subscription model to 
build recurring revenue and foster long-term brand loyalty. 
Additionally, we aim to expand into the B2B market through 
wholesale partnerships with boutique retailers to increase our 
physical market presence. Finally, we will explore secondary 
streams such as niche advertising and sponsorships to 
supplement our core product sales.



Marketing
Sapphire Mist will reach our digitally native audience of 
young professionals and students through a multi-channel 
strategy that emphasizes ethical luxury and self-expression. 
We will prioritize influencer partnerships on TikTok and 
Instagram, collaborating with creators who value sustainability 
to showcase our scents as tools for mental well-being and 
personal identity. To bridge the gap between digital and 
physical experiences, we will host local pop-up events in 
major urban centers, allowing customers to experience the 
quality of our perfumes firsthand while building brand trust. 
Additionally, we will implement a referral program that 
rewards our community for spreading the word, directly 
appealing to our target market’s preference for value and 
authenticity. By maintaining an active social media presence 
with behind-the-scenes content regarding our 
animal-cruelty-free sourcing, we will convert price-conscious 
shoppers into loyal brand advocates. This integrated approach 
ensures that Sapphire Mist remains top-of-mind for consumers 
seeking premium, ethical fragrances without the traditional 
luxury markup.







Menu



Expenses



Team and Key Roles
Our team is a blend of creative and operational talent, led by a 
Perfumer who oversees scent development and a Copywriter 
who defines our brand’s voice. On the front lines, a Digital 
Marketing Specialist drives our online growth while Customer 
Service Support ensures our community feels heard and 
valued. The backbone of our daily workflow is managed by a 
Production Assistant and a Shipping Coordinator, who handle 
the craftsmanship and logistics of every bottle. Finally, we 
maintain a professional foundation through a Bookkeeper, 
Legal Consultant, and specialized support to ensure the 
business remains compliant and financially healthy.



Milestones
Over the next twelve months, Sapphire Mist will transition 
from a creative vision into a competitive fragrance brand by 
achieving several high-impact growth targets. Our first priority 
is establishing a strong digital presence, with a high-converting 
e-commerce platform slated to launch within the first four 
months. By the six-month mark, we aim to have cultivated a 
dedicated community of over 5,000 social media followers 
while simultaneously securing our first three boutique 
wholesale partnerships to expand our physical reach. The 
nine-month milestone will be defined by the official debut of 
our highly anticipated signature collection, supported by 
targeted marketing from our specialized creative team. To 
reach these goals, we will strategically allocate capital toward 
high-quality raw materials and professional equipment to 
ensure premium product consistency. Finally, we will conclude 
our first year by reinvesting profits into the development of 
new seasonal scents, ensuring a sustainable cycle of innovation 
and brand loyalty. This roadmap provides a clear, measurable 
path to establishing Sapphire Mist as a staple in the luxury 
scent market.



Appendix
Target Market research resources:
- Demographics 2025: Insights on Perfume Shoppers by 

Age
https://freeyourself.com/blogs/news/perfume-shopper-demographics?srsltid=AfmBOooqrThDTnV
GDlVDaIS5XAJkPRe0AgofDKcu1sINJcW9bkYvSE_J#:~:text=1.,Buyers%20(Ages%2030%2D4
9)

- Dupe Fragrance Market Analysis 2025: Seller Profit Guide
https://www.shelftrend.com/health-beauty/dupe-fragrance-marketplace-analysis-seller-guide-2025
#:~:text=Summary%20of%20Research,85%25%20cost%20savings%20for%20consumers

- Among American perfume users, scent and price outweigh 
brand in fragrance choices

https://yougov.com/en-us/articles/53397-perfume-buying-factors-us-consumers

- How Gen Z is Disrupting the Fragrance Sector
https://esw.com/how-gen-z-is-disrupting-the-fragrance-sector/#:~:text=The%20fragrance%20secto
r%20of%20the,express%20different%20moods%20and%20emotions.

https://freeyourself.com/blogs/news/perfume-shopper-demographics?srsltid=AfmBOooqrThDTnVGDlVDaIS5XAJkPRe0AgofDKcu1sINJcW9bkYvSE_J#:~:text=1.,Buyers%20(Ages%2030%2D49)
https://freeyourself.com/blogs/news/perfume-shopper-demographics?srsltid=AfmBOooqrThDTnVGDlVDaIS5XAJkPRe0AgofDKcu1sINJcW9bkYvSE_J#:~:text=1.,Buyers%20(Ages%2030%2D49)
https://freeyourself.com/blogs/news/perfume-shopper-demographics?srsltid=AfmBOooqrThDTnVGDlVDaIS5XAJkPRe0AgofDKcu1sINJcW9bkYvSE_J#:~:text=1.,Buyers%20(Ages%2030%2D49)
https://www.shelftrend.com/health-beauty/dupe-fragrance-marketplace-analysis-seller-guide-2025#:~:text=Summary%20of%20Research,85%25%20cost%20savings%20for%20consumers
https://www.shelftrend.com/health-beauty/dupe-fragrance-marketplace-analysis-seller-guide-2025#:~:text=Summary%20of%20Research,85%25%20cost%20savings%20for%20consumers
https://yougov.com/en-us/articles/53397-perfume-buying-factors-us-consumers
https://esw.com/how-gen-z-is-disrupting-the-fragrance-sector/#:~:text=The%20fragrance%20sector%20of%20the,express%20different%20moods%20and%20emotions
https://esw.com/how-gen-z-is-disrupting-the-fragrance-sector/#:~:text=The%20fragrance%20sector%20of%20the,express%20different%20moods%20and%20emotions

