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ABOUT US (EXECUTIVE
SUMMARY)

Bali Bliss is a premier, high-end beauty and wellness sanctuary designed to
embody the ultimate essence of tropical tranquility and elevated luxury. In
today’s fast-paced, hyper-connected world, our clients often find themselves
overwhelmed and overstimulated, battling the "scheduling fatigue® that comes
from juggling multiple appointments across different locations. Bali Bliss solves
this modern dilemma by providing a sophisticated, all-in-one destination where
guests can step away from the noise and reconnect with a sense of calm. Our
retreat is meticulously crafted with lush palms, warm natural textures, and soft
coastal light, creating a restorative "tropical oasis’ that functions as a vacation
for both the mind and body without the need for travel. We serve a discerning
demographic of young professionals and high-achieving students who view
'maintenance days" as a non-negotiable lifestyle requirement rather than a rare
indulgence. By offering a comprehensive menu of high-end lash extensions,
luxury nail services, and advanced “prejuvenation’ facials, we allow our clients to
maximize their efficiency while immersing themselves in a visually stunning,
shareable environment that satisfies the modern demand for a high-end
aesthetic experience.

Our business model is built on a stable, multi-stream financial foundation
designed for consistent growth and high profitability. We generate revenue not
only through individual professional treatments but also through curated
"Service Bundles" and tiered membership programs that transform routine
beauty maintenance into a predictable subscription-based model. We further
maximize our margins through a dedicated retail department featuring
professional-grade skincare and high-value "Wellness Add-ons," such as LED light
therapy and aromatherapy, which enhance the client experience with minimal
labor. The ultimate goal of Bali Bliss is to redefine the standard for luxury
self-care by bridging the gap between convenience and indulgence. We aim to
foster a loyal base of high-frequency spenders who prioritize long-term skin
health and mental renewal, establishing our sanctuary as the gold standard
for those seeking a sanctuary where every detail is thoughtfully curated to
leave them feeling renewed, refreshed, and completely at ease.






Mission Vision
“Your Sanctuary of Tropical Serenity.”

Our Mission Statement

To provide a luxurious, all-in-one sanctuary where beauty meets tranquility. We are dedicated
to helping busy professionals and students reclaim their time and well-being by blending
high-end aesthetic services with a restorative tropical environment. Our mission is to transform
routine maintenance into a deeply soothing experience that leaves every guest feeling

renewed, refreshed, and completely at ease.

Vision Statement

To become the premier global benchmark for luxury wellness and "prejuvenation," redefining
the modern self-care experience. We envision a future where Bali Bliss is the ultimate
destination for those seeking to escape the digital noise of everyday life, setting the standard

for a lifestyle where efficiency, elegance, and mental renewal flow together effortlessly.

Company Values & Identity

Our identity is rooted in the "Tropical Oasis" philosophy—a blend of high-end professionalism

and natural warmth. We operate through these four core pillars:

o Elevated Excellence: e settle for nothing less than professional-grade results.

Whether it's a set of mink lashes or a complex facial, every service is executed with
precision and high-end artistry.

o Restorative Sanctuary: \We believe the environment is part of the cure. Our spaces are
curated with greenery, natural textures, and coastal light to provide a mental escape
that feels like a vacation for the soul.

e Intentional Efficiency: \We respect our clients' time. By offering an all-in-one
"maintenance day" destination, we solve the problem of scheduling fatigue without
ever compromising on the luxury experience.

e Holistic Renewal (Prejuvenation): \We focus on long-term vitality. Our identity is built
on preventative care and wellness add-ons that prioritize the health of the skin and

body, ensuring our guests look and feel youthful for years to come.






Business Description

Bali Bliss is a premier, high-end beauty and wellness sanctuary designed to bridge the gap
between necessary aesthetic maintenance and deep, restorative luxury. The company exists as
a direct response to the "burnout culture" of the modern world, where young professionals and
high-achieving students are constantly overstimulated and time-poor. We recognize that for
our target demographic, the traditional spa model is often too slow, while the standard beauty
salon is too clinical and rushed. Bali Bliss was founded to create a third space: a "Tropical
Oasis" that provides the efficiency of an all-in-one grooming destination with the immersive,
soul-soothing atmosphere of a world-class island resort. We exist to ensure that self-care
never feels like another chore on a to-do list, but rather a transformative escape that fits

seamlessly into a busy lifestyle.

The Customer Problem Our clients face the dual challenge of "scheduling fatigue" and "digital
overload." In a typical month, a high-maintenance professional may have to visit three different
locations—a lash studio, a nail salon, and a skincare clinic—to maintain their appearance. This
fragmentation results in wasted travel time, inconsistent service quality, and the stress of
managing multiple bookings. Furthermore, most urban beauty environments fail to provide a
mental break; they are often loud, crowded, and lack a cohesive aesthetic. This leaves the client
feeling physically "serviced" but mentally exhausted, missing the vital element of relaxation

that should accompany self-care.

The Bali Bliss Solution Bali Bliss solves these pain points by offering a comprehensive
"Maintenance Day" ecosystem. By housing elite-level lash artistry, luxury nail technology, and
advanced "prejuvenation" facials under one roof, we eliminate the logistical headache of
multiple appointments. Our solution goes beyond simple convenience; we provide a curated
environment—rich with dark tropical greens, natural textures, and warm coastal light—that
serves as a "vacation for the mind." Every detail, from the open-air design to the scent of
Hawaiian flowers, is engineered to lower cortisol levels and provide a high-end,
social-media-worthy backdrop. We provide the "girly" luxury aesthetic our clients crave while
delivering the professional-grade results they demand for their long-term skin and body
health.



Operational Strategy Bali Bliss operates on a sophisticated, multi-stream revenue model
designed for high-frequency engagement and predictable growth. Our operations are centered

around four key pillars:

e Integrated Service Bundling: Our scheduling system is optimized for "The Maintenance

Day," allowing clients to book seamless, back-to-back treatments. This maximizes our
square footage and increases the total transaction value per guest.

e Tiered Membership Programs: To ensure consistent cash flow and client loyalty, we
offer a subscription-based model. Members receive priority booking and monthly
credits, turning elective beauty services into a recurring lifestyle habit.

e High-Margin "Wellness Add-ons": Every appointment is designed for upselling. While
receiving a facial or a manicure, guests can add on low-labor, high-impact treatments
such as LED light therapy, aromatherapy, or specialized eye masks, increasing the final
ticket price without requiring additional staff time.

e Boutique Retail Integration: Our retail department serves as an extension of the
service chair. We carry professional-grade skincare and aftercare products specifically
curated for the "prejuvenation" seeker, allowing us to capture revenue long after the

client has left the sanctuary.

Through this detailed operational framework, Bali Bliss functions as more than just a spa;itis a
high-performance business engine that delivers unparalleled value to a loyal, high spending

clientele while maintaining a stable and diversified financial foundation.






Market Analysis: The High-End
Beauty & Wellness Landscape

The luxury beauty industry is currently undergoing a massive shift toward "Integrated
Wellness" and "Prejuvenation."Bali Bliss enters this market not just as a service provider, but

as a lifestyle solution for a generation that views self-care as a productive investment.
Industrial Market Research & Trends

e The "Maintenance Day" Economy: There is a surging demand among Gen Z and
Millennial consumers for "all-in-one" destinations. Research shows that urban
consumers are increasingly seeking to bundle services—lashes, nails, and facials—to
combat "scheduling fatigue" and maximize their limited free time.

e The Rise of Prejuvenation: Unlike older demographics who seek to reverse aging, our
target market is focused on prevention. This involves non-invasive, high-frequency
treatments (like advanced facials and LED therapy) starting in the early 20s to maintain
skin integrity.
+1

e Social-Media-Driven Environments: Today’s luxury consumer expects a "shareable"
experience. Spas are moving away from clinical, white-wall environments toward
high-concept, "thematic" designs (like our Tropical Oasis) that provide a backdrop for

social media content, further driving organic brand growth.
Competitive Landscape

Our competitors generally fall into three categories, none of which fully capture the Bali Bliss
value proposition:

e Category A: The Specialized Studios (e.g., Lash-only or Nail-only Boutiques)
o Examples: Local high-end lash studios or boutique nail bars.
o Their Strength: High expertise in one specific area.
o Their Weakness: They contribute to "scheduling fatigue." A client must visit
three different places to complete their "maintenance day," losing hours in travel

and coordination.



e Category B: The Traditional Luxury Hotel Spas

o Examples: Ritz-Carlton or Four Seasons spas.

o Their Strength: Extreme luxury and high-end amenities.

o Their Weakness: They are often viewed as "once-a-year" treats rather than a
monthly maintenance destination. Their pricing is often prohibitive for frequent
visits, and they lack the "girly," trendy aesthetic that younger students and
professionals crave.

e Category C: The Clinical Medical Spas (MedSpas)

o Examples: Local dermatology-focused clinics.

o Their Strength: Scientific, result-driven treatments.

o Their Weakness: The atmosphere is often cold, sterile, and intimidating. They

solve the "skin problem" but fail to solve the "mental escape" problem.

The Bali Bliss Competitive Advantage

Bali Bliss is positioned in the "Goldilocks Zone" of the beauty industry—combining the clinical
results of a MedSpa with the convenience of a boutique studio and the immersive luxury of a
resort.

e Atmospheric Differentiation: \While competitors are either too clinical or too generic,
Bali Bliss is a thematic sanctuary. Our use of natural textures, tropical greenery, and
warm coastal light provides a "vacation for the mind," making the appointment
something the client looks forward to emotionally, not just physically.

e The "All-In-One" Efficiency: \We are the only local high-end provider that treats "The
Maintenance Day" as a single, cohesive product. By allowing a client to get their lashes,
nails, and facials done in one seamless window, we save them roughly 3-4 hours of
logistical planning per month.

e Community & Subscription Focus: Unlike traditional spas that wait for the customer to
book, our tiered membership model turns luxury into a consistent habit. We build a
"loyal base of high-frequency spenders" by making high-end care accessible and
predictable.

e Prejuvenation Expertise: \We specifically market to the younger demographic’s fear of
skin aging by focusing on preventative, non-invasive treatments, positioning ourselves

as their long-term partner in beauty rather than a one-time fix.



Products & Services: The Bali

Bliss Menu

Elite Lash Artistry

The Oasis Classic Set ($175):

The Island Hybrid ($225):
The Bali Volume ($300):

The Midnight Cat-Eye ($350):

Maintenance Fills ($80 - $120):

Luxury Nail Studio

The Tropical Deluxe Gel-X ($85):



The "Sunset Glow" Builder Gel (Luminary) ($75): Designed for the client who wants
to grow their natural nails. This high-strength gel provides a flexible, chip-proof finish.
Luxe Candle Glow Pedicure ($105): A /5-minute ritual featuring a warm
aromatherapy soak, sugar crystal exfoliation, and a massage using warm
cosmetic-grade candle wax that melts into a hydrating body butter.

Signature Nail Art ($15+): Hand-painted tropical motifs, chrome finishes, and "dark
exposure" aesthetic designs to match the brand identity.

Advanced Prejuvenation Facials

Our skincare philosophy centers on Prejuvenation—preventing the signs of aging through

high-frequency, non-invasive technology.

The Bali Bliss Signature Glow ($185): A 60-minute deep-cleansing facial featuring
lymphatic drainage massage, a custom enzyme peel, and a concentrated infusion of
tropical antioxidants.

The "Youth Guard" Red Light Therapy Facial ($215): Combines a professional-grade
exfoliation with 20 minutes of high-intensity LED therapy to stimulate collagen and
reduce inflammation.

The Dewy Glass-Skin Treatment ($250): Uses micro-current technology to lift and
tone facial muscles, followed by a hyaluronic acid oxygen infusion for immediate,

red-carpet-ready hydration.

Wellness Add-ons (The Profit Boosters)

These are "layerable" services that increase the total ticket price with minimal extra labor:

Aromatherapy Scalp Massage ($25): A 10-minute addition using Hawaiian flower
essential oils.

LED Eye Renewal ($35): Targeted red light therapy for the under-eye area during a
lash or nail service.

Crystal-Infused Mask ($20): A rose quartz or jade-weighted mask applied during the

final stages of a facial to reduce puffiness and ground the guest.

Boutique Retail: The Tropical Oasis Collection



We don't just provide services; we provide the tools to maintain them-

Signature Lash Cleanser ($28): A pH-balanced, oil-free foam essential for extension
longevity.

The "Glow-to-Go" Travel Kit ($65): A curated set of our professional-grade serums
and SPF for the student or professional on the move.

Artisanal Cuticle Oil ($18): Infused with hibiscus and coconut oil, bottled in a luxe
glass dropper.

Future Product & Service Roadmap

To maintain our position as a market leader, Bali Bliss is already planning the following

expansions for 2027 and beyond:

The "Bali Box" Subscription (Future Service): A high-tier membership that includes

one full set of lashes, two manicures, and one facial per month at a locked-in,
discounted rate (5450/month), ensuring guaranteed recurring revenue.

Mobile "Wellness Concierge" (Future Product): A high-end mobile app that allows
clients to book their "Maintenance Day" in one click, track their skin health progress via
Al skin diagnostics, and shop their personalized retail recommendations.

The "Nightfall" Body Ritual (Future Service): Expanding into body treatments with a
90-minute volcanic ash scrub and wrap, designed specifically for the "dark tropical"
aesthetic of the brand.

Private Label Professional Skincare (Future Product): Moving from third-party
products to a proprietary line of "Bali Bliss" active serums, allowing for higher profit
margins and brand exclusivity.



Feature Benefit to the Client Value to the Business
All-in-One Saves 3-4 hours of travel and scheduling. Maximizes revenue per
Booking square foot.

Tropical Provides a mental "vacation" and social High organic brand
Aesthetic media content. awareness.

Prejuvenation
Focus

Long-term skin health and youth
maintenance.

Higher frequency of visits
(loyalty).

Wellness
Add-ons

Deepens the luxury experience/relaxation.

95%+ profit margin on these
items.







Organizational Structure: Bali
Bliss

Bali Bliss operates under a lean, high-performance organizational model designed to maximize
the guest experience while maintaining strict professional standards. The team is structured to
support the "All-in-One" service philosophy, ensuring seamless transitions between different

beauty treatments.

Executive Leadership

Founder & CEO

e Key Role: Visionary Lead & Strategic Director.
e Responsibilities:
o Overseeing the brand'’s creative direction and "Tropical Oasis" aesthetic.
o Managing high-level financial planning, partnership acquisitions, and long-term
scaling goals.
o Ensuring all operations align with the core mission of "Tropical Serenity."

e Estimated Compensation: Equity-based / Profit-sharing initially.

Management Team
Spa Manager (Projected Hiring: Phase 1)

e Key Role: Operational Heart of the Sanctuary.
e Responsibilities:
o Managing daily schedules and staff rotations to eliminate "scheduling fatigue."
o Qverseeing inventory for the boutique retail department and professional
supplies.
o Handling high-level guest relations and maintaining luxury service standards.
e Estimated Wage: $55,000 - $65,000 per year (Base + Performance Bonuses).



Front Desk & Guest Experience Coordinator

e Key Role: The "First Impression" Specialist.
e Responsibilities:
o Managing the complex multi-service booking engine.
o Educating guests on "Service Bundles" and the Tiered Membership program.
o Ensuring the atmosphere (lighting, scent, music) remains in the "Tropical
Tranquility" state.
e Estimated Wage: $18 — $22 per hour.

Technical & Service Team

Our service providers are the backbone of the brand, requiring high-level technical certification
and a focus on "Prejuvenation."

Lead Esthetician (Skin & Lash Specialist)

e Key Role: Advanced Prejuvenation & Lash Artistry.
e Responsibilities:
o Performing high-end lash extensions (Mink, Cat-eye, Hybrid).
o Executing advanced facials and LED light therapy.
o Consulting with guests on long-term "Prejuvenation" skincare plans.

e Estimated Wage: $25 - $45 per hour (including commission on services and retail
sales).

Senior Nail Technician

e Key Role: Luxury Aesthetic Durability.
e Responsibilities:
o Applying Gel-X and Builder Gel systems with precision.
o Executing signature tropical nail art and luxury pedicure rituals.
o Maintaining the highest level of sanitation and station organization.
e Estimated Wage: $22 - $35 per hour (including tips and retail commission).

Future Hiring Needs (12-24 Month Expansion)



As Bali Bliss scales toward its goal of becoming the premier luxury destination, the following

roles will be added to the organization:

e Marketing & Social Media Manager:
o Need: To manage the "shareable" content generated within the spa and drive
organic growth through influencer partnerships.
o Role: Content creation, community management, and membership recruitment.
e Assistant Spa Manager:
o Need: Required as the spa moves to 7-day-a-week operations with extended
evening hours for busy professionals.
e Dedicated Retail Specialist:
o Need: As the "Bali Bliss" private label skincare line launches, a dedicated

specialist will be needed to manage the boutique and drive product volume.

Level | Role Focus

Tier 1 | Founder/Owner | Strategy, Branding, Growth.

Tier 2 | Spa Manager Operations, Staffing, Inventory.

Tier 3 | Coordinator Guest Experience, Memberships, Sales.

Tier 4 | Specialists Technical Service Delivery (Lashes, Nails, Skin).




Marketing & Sales Strategy: Bali Bliss

To achieve the "Bali Bliss" vision of a high-end, efficient, and restorative sanctuary, our
marketing and sales approach must be as seamless as our services. We utilize a
data-driven, aesthetic-first strategy that focuses on high-value client acquisition and
long-term retention.

Tracking Customers & Sales: The Digital Backbone

We utilize a sophisticated CRM (Customer Relationship Management)

system—specifically Boulevard or Zenoti—to manage the entire lifecycle of a guest.

e Detailed Client Profiles: We track every detail, including preferred robe size,
beverage choice (e.g., coconut water vs. herbal tea), skin sensitivities, and past
lash styles (Mink vs. Cat-eye).

e Sales Pipeline Tracking: Our system monitors "lead-to-booking" ratios, allowing
us to see exactly where potential clients drop off in the digital funnel.

e Integrated Point of Sale (POS): Sales are tracked by service category, retail
product, and even specific staff members to optimize commission and inventory

levels in real-time.



The Branding & Marketing Mix (The 4 Ps)

Marketing Activities & Processes

Social-Media-Ready Environment:



e Micro-Influencer Partnerships: e collaborate with local Colorado-based
"lifestyle" and "student" influencers. In exchange for a complimentary
"Maintenance Day," they provide authentic video reviews (TikTok/Reels), driving
highly targeted local traffic.

e Hyper-Local SEO: \We optimize for "near me" searches (e.g., "best lash
extensions Parker" or "luxury spa Aurora") to ensure we are the first choice for
residents and ACC students.

Customer Retention: Turning Visitors into

Members

Retention is the engine of our profitability. It is 5x cheaper to keep an existing client

than to acquire a new one.

e The Membership Engine: Our primary retention tool is a tiered membership.
Guests pay a monthly fee for a set number of services, turning their beauty
maintenance into a predictable "subscription" they never want to cancel.

e The "Rebook-at-Checkout" Protocol: Our Guest Coordinators are trained to
prompt a rebooking before the client leaves. If they book within 24 hours of their
last service, they receive a "Loyalty Glow" add-on (like a free aromatherapy
scalp massage) at their next visit.

e Automated Milestone Marketing: Our CRM automatically sends personalized
offers for birthdays, half-anniversaries, and "We Miss You" reminders if a client

hasn't visited in 4 weeks.



Detailed Marketing Budget (Annual Allocation)

For a startup in "Growth Mode," we allocate 15% of projected revenue to marketing,

focusing on high-ROlI digital channels.

Category Allocation Primary Activity
Digital Ads 40% Targeting "Maintenance Day" seekers and
(Meta/Google) "Prejuvenation" keywords.
Content & Creative 25% Professional photography/video of the

"Tropical Oasis" aesthetic.

Influencer/Partnerships 15% Local collaborations and "Community
Glow-Up" events.

Retention (Email/SMS) 10% CRM automation, loyalty rewards, and
birthday campaigns.
Events & Local 10% Pop-ups at local campuses (ACC) or
Outreach professional networking mixers.

Sales Processes: The "Bali Bliss Flow"

1. Awareness: Client sees a "Day in the Life" Reel from a local influencer.




. Conversion: Client clicks the link and books a "Starter Bundle" via our
friction-free mobile app.

. Experience: Client arrives at the sanctuary, receives their tailored treatments,
and enjoys the "Tropical Escape."

. Upsell: During the service, the specialist recommends a "Wellness Add-on"
or a retail aftercare kit.

. Retention: Coordinator signs the client up for a Membership and rebooks

their next visit before they exit.



Financial Strategy: Bali Bliss

The financial foundation of Bali Bliss is designed to support a high-end, luxury

experience while maintaining a disciplined approach to profitability. By blending

service-based income, recurring subscriptions, and high-margin retail, the business

ensures a diversified revenue model that can weather seasonal fluctuations.

Startup Costs & Initial Investment

Our initial capital focuses heavily on the "build-out” transforming a standard retail

space into an immersive tropical sanctuary. This ensures the physical environment

matches the premium service quality from day one.

Category Description Estimated
Allocation
Leasehold Custom plumbing for pedicure stations, high-end $90,000
Improvements tropical interior design, and atmospheric lighting.
Equipment & | Professional-grade treatment beds, specialized facial $50,000
Tech machinery (LED, microcurrent), and nail technology.
Initial Stocking premium, cruelty-free lash kits, $15,000

Inventory medical-grade skincare, and retail aftercare products.




Operating A dedicated cash reserve to cover rent, utilities, and $40,000
Reserve insurance during the first year of operation.

Total Startup $195,000
Estimate

Revenue Streams

Bali Bliss generates primary revenue through a multi-stream approach that captures

value at every stage of the customer journey.

e Professional Beauty Treatments: High-end lash extensions, luxury nail
services, and advanced facials form our core income.

e Curated Service Bundles: \We maximize profitability by encouraging clients to
book multiple treatments per visit (e.g., the "Total Transformation" bundle),
increasing the total transaction value.

e Tiered Membership Programs: To ensure consistent monthly cash flow, we
implement a subscription model that turns routine beauty maintenance into
predictable, recurring revenue.

e Retail Department: Professional-grade skincare and aftercare products allow us
to capture sales "beyond the chair," providing clients with the tools to maintain
their results at home.

e High-Margin Wellness Add-ons: Every appointment offers the opportunity for
enhancements like aromatherapy or LED light therapy. These require minimal

extra labor but significantly increase the final ticket price.

Expense Management

Fixed Expenses (Monthly Overhead)



These are the stable costs required to keep our "tropical oasis" running regardless of

client volume.

e Rent & Utilities: Essential for maintaining our high-end physical location.
e Fixed Marketing: A consistent monthly budget for social media advertising and
local partnerships to ensure a steady stream of new leads.

e Insurance & Software: Coverage for the facility and the CRM/Booking systems.

Variable Expenses (Cost of Goods & Labor)

These costs scale with our sales volume.

e Payroll: Our primary variable cost. We prioritize hiring master-level technicians
to maintain our brand’s reputation for excellence.

e Inventory Restocking: Constant replenishment of high-quality lash and skin
supplies to support our "all-in-one" service model.

e Merchant Fees: Standard transaction costs for premium credit card processing.

Pricing, Profit Estimates & Break-Even

Bali Bliss utilizes Value-Based Pricing. Our rates are set at a premium to reflect the
luxury environment, the expertise of our staff, and the convenience of our all-in-one

location.

e Average Ticket Value: Through bundling and add-ons, we target an average
guest spend of $185-$250 per visit.

e Profit Margins: By layering "Wellness Add-ons" (which have nearly 95% profit
margins) onto core services, we aim for a healthy net profit margin after all labor
and supply costs are accounted for.

e Break-Even Point: We estimate reaching a break-even state once we achieve a
consistent volume of roughly 150-180 full-service appointments per month.
Given our target market of busy professionals and students, this volume is

achievable within the first 6-8 months of operation.

Summary of Financial Health




By combining recurring membership dues with high-transaction service
bundles and retail sales, Bali Bliss maintains a stable and diversified financial
foundation. This structured plan ensures the business remains solvent and
profitable while providing a luxury experience that justifies our premium

positioning in the market.



Appendices: Bali Bliss Supplemental

Materials

The following materials provide the technical data and detailed frameworks that
support the Bali Bliss Business Plan. These documents ensure operational readiness

and provide a roadmap for the first 36 months of business

Appendix A: Full Product & Service Menu

Service Treatment Name | Duratio | Pric Primary Benefit
Category n e
Lashes Oasis Classic Set | 90 Min | S17 Natural
5 enhancement

- Island Hybrid Set| 120 S22 | Textured, wispy look
Min 5

- Bali Volume Set 150 S30 | Maximum density &
Min 0 glamour




- Midnight Cat-Eye 160 S35 Sultry, winged
Min 0 aesthetic
Nails Tropical Deluxe | 75 Min | $85 | Durable, high-end
Gel-X length
- Sunset Glow 60 Min | S$75 Natural nail
Builder strengthening
- Luxe Candle 75 Min | S10 Deep hydration &
Pedicure 5 relaxation
Skin Bali Bliss 60 Min | $18 | Antioxidant infusion
Signature 5
- Youth Guard 75 Min | $21 | Collagen stimulation
(LED) 5
- Dewy Glass-Skin | 60 Min | $25 Lifting & intense
0 hydration
Add-Ons LED Eye 15 Min | S35 Reduces
Renewal puffiness/fine lines




Ritual

Tropical Scalp

15 Min

S25 Stress relief &

circulation

Appendix B: Competitor Comparison

Matrix
Feature Bali Bliss Local Lash | High-End Clinical
Studios Hotel MedSpas
Spas
Atmosph Dark Tropical Clinical/Mini | Traditional | Sterile/Medi
ere Oasis malist Luxury cal
Efficiency All-in-One Single Time Single
Booking Service Only | Intensive [Service Only
Targeting | Professionals/Stu General Tourists/Hi | Skin-Issue
dents Public gh-Net Specific




Pricing | Premium/Member | Mid-Range | Ultra-High | Clinical/Vari

ship able
Aesthetic Social Media Functional Conservati | Results-Orie
Focused ve nted

Appendix C: Financial Tables &

Break-Even

Fixed Monthly Overhead

e Occupancy (Rent/CAM): 56,000
e Management Payroll: $8,000

e Marketing Allotment: $2,500

e Utilities & Tech: 51,500

e Total Fixed Costs: $18,000

Profit per Unit Analysis

e Average Bundle Price: 5245

e Cost of Goods (10%): ($24.50)

e Specialist Commission (40%): (598.00)
e Net Profit per Bundle: $122.50

Break-Even Point

e Monthly Units Needed: 147 Combined Services




e Weekly Goal: 37 Services
e Daily Target (6 days/week): 6 Guests

Appendix D: Business Milestones &

Milestone

Phase 1:
Foundation

Phase 2: Talent

Phase 3: Soft
Launch

Phase 4: Grand
Opening

Phase 5:
Optimization

Phase 6:
Expansion

Timeline

Month
1-3

Month
4

Month

Month

Month
12

Month
24

Timeline
Key Objective

Secure lease, finalize tropical interior design,

begin build-out.

Recruit and train master-level technicians in

Bali Bliss protocols.

Influencer "VIP" days, local student

outreach, and digital ad launch.

Full-scale launch of membership program

and all-in-one booking.

Analyze retail sales and launch a

private-label aftercare line.

Evaluate second location or expansion of

current square footage.
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